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YnpassieHhe npoekToM o paspaboTke
ros10cosoro fuHTepoeiical
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NHUUMaM3aLmna NpoeKkTa

KoHuenuua



[ nasHasg yHKLUA JOKYMEHTE —
nogreepxgeHue u corsacosaHue
eNHOro suaeHusa uenen, 3agau u
pesysibTaToB BCEMU YHaCTHUKAMMU
npoekTa.
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[1naHuposaHue

[paduk paboTol Hag, NPOEKTOM



MpoeeaeHne NPUEMO-CAATOUHBIX

MCMbITaHUIA

Obyuenve nons3oearenen

ConpoeoxaeHue B Nepuoj OMnbITHOM

aKcnayatauumu

3

Cospanue mogenu AS IS

Mpoeepka Moaenu

AHanv3 6usHec npouecca |

BHeapeHue ,—

TectupoBaHue

MpoxoxaeHve MoAepaLun Naathpopmsl

My6avkauma

[lokymeHTupoBaHue

TECTVIpOBaHVIe, Moaepauuna u

[NpoekT no
pa3paboTke
roJ10COBOrO
nHTepdenca

CosgaHue mogenu TO BE

OnpeaeneHne OCHOBHbIX XapaKTepucTk
ronocoBoro uHTepdenca

anBeTCTBeHHOE coobuieHune

PaboTa Hag cueHapuamu B’~

Co3saaHue cueHapues ANA OCHOBHbIX
dyHKUMM

nybavkauuns

®
Co3aaHue cueHapusa ANA NepexoAa Mexay
dyHKUMAMM

®

PaspaboTtka cneyudukauymnit

YcraHoeka u KoHburypupoeasue pabouen
cpeabl

MporpammuipoBaHve n

®

Mpoektuposarue n paspaborka

passepTbiBaHue

®@

PasgepTbizanune Ha naatdopme AHgekc.
[unanorn




| Novat |  tshovas 22 Nov 21 2Novt | GNovat |
Task Name Start ETA

1 TpoekT o paspaGoTke ronocosoro MKTepdeica 33 days 08.11.21 10.12.21

2 AHxanua OusHec npouecca 8 days 08.11.21 15.11.21

3 Cozpanue mogenm AS IS 3 day 08.11.21 10.11.21

4  Tposepka mogenu 2 days 11.11.21 12.11.21

5 CoznaHue mogenu TO BE 3 days 13.11.21 15.11.21

6  PadoTa Hag cueHapuaMM 12 days 08.11.21 19.11.21

7  OnpeneneHne OCHOBHLIX XapaKTepUCTHK 1 day 08.11.21 08.11.21

8 TpueeTcTBEHHOE COODLEHNe 1 day 09.11.21 09.11.21

9 Co3naHue CLUEHapWEEs ANA OCHOBHbLIX yHKUMI 7 days 10.11.21 16.11.21 ._
10 Co3paHue CUeHapus AN\ nepexona Mexay MyHKUMAMM 3 days 17.11.21 19.11.21

11 TporpaMMypoBarue 1 pa3eepTisaHie 19 days 08.11.21 26.11.21

12 PazpaboTka cneuucukaLmi 3 days 08.11.21 10.11.21

13 YCTaHOoBKa v KOHDUrypuposaxue pabodein cpeas 1 day 1.11.21 11.11.21 .-,
14 MpoexTvpoBaHue u paspadoTka 13days 121121 24121 i @ EEEEE $ EEES
15 PazBepTuieaHue Ha nnaTdopme Axaexc Auanory 2 days 25.11.21 26.11.21

16 TecTupoBaHve, Mogepauva v nyonuxkaumus 9 days 25.11.21 03.12.21

17 TecTuposaHue 7 days 2511.21 01.12.21

18 TpoxoxaeHne Mogepaumu nnaThopmsl 2 days 30.11.21 31.11.21

19 MyBnukaums 1 day 01.12.21 01.12.21

20 [OoxymeHTvpozaHue 2 days 02.12.21 03.12.21

21 BHegpexue 7 days 04.12.21 10.12.21

22 Tposeaesne NPUemMo-CaAaTONHLIX UCNEITaHNIA 3 days 04.12.21 06.12.21

23 OGyyeHue nonsb20BaTEneH 2 days 07.12.21 08.12.21

24 ConposoXaeHWe B NepUos ONLITHOW 3KCNNyaTaLmMn 7 days 04.12.21 10.12.21
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rMOKUIA UHCTPYMEHT YNpassieHUa Npoek Tamu
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Peanusauusg

MpoekTHas paboTa



@ Trello Paboune npocTpaHcTea v Heaasuue Vv B usbpanHom LWabaoHbl v Cosgatb
KypcoBoii npoekt  ¥¢ 4 | Irina Vektor: pabouee npocrpa |  np @ 2. Mpurnacuts

Backlog To Do Code Review Testing

@ Backlog

Backlog
@1

. ~+ Jo6asutb KapTOuKy f= a | i + Jo6asuTb KapTOUKy
Mposepka mogenn CospaaHvie mogenu AS IS

Cosaatve mogenvn TO BE Onpeaenetine OCHOBHbIX
XapaKTepuUCT1K ro0CoBOro

N nHTepdeiica
MpueeTcTeeHHOE coobLeHme

e Paspabotka cneuudukaumit
Co3paHve cLeHapyes A1 OCHOBHBIX e

QyHkLAi + [lo6aBuTb KapTOUKy

Co3aaHne NorncTUUeckmx cueHapves

Pem—
YcTaHoBka 1 KOHQUIypuposaHue
paboueii cpeab!

&
MpoekTupoBatme n paspaboTka

=]
PassepTbiBaHue Ha naaThopme

+ [lo6asuTb KapTouky




0%

OnpeaeneHne 0CHOBHbIX XapaKTEPUCTMK FOI0COBOro UHTepdeiica

B KonoHke Doing ®©

Y4yacTHuKmn MeTkn
0 +

Onucanne Wsmenuts

HeobxoanMo onpeaennTs OCHOBHbIE XapaKTEPUCTUKI FONOCOBOTO UHTepderica,
chopMrpoBaTb OCHOBHOM XOA cLeHapws, paspaboTtatb NpoToTvnbl, paspaboTate
AviarpaMmy nocneaosaTeNbHOCTY - sequence diagram.

Yek-nucr Yaanute

Paspabotate 06wuii cueHapuit
PaspabotaTb NnpoToTUNbI

sequence diagram

[obasuTtb 3nemeHT

[OevictBua lMokasaTb NoapobHOCTU

Hanuwwute KoMMeHTapuiA...

Irina Vektor uac kazan

NcTourmku:
% aTb MoAenei NPOEKTMPOBaHWUA FON0COBOTO NMOAL30BATENLCKOTO
nHTepderica — [InsaiH Ha vc.ru

@ - W3menuTs - 1o6apuTh CCHUIKY KK BIOXEHWUE - YA3NUTL

[06aBnTb Ha KapTOuKy

& YuactHuku
© Metku
& Yek-nuct
® [Aarbl
@ Bnoxerue
=2 Obnoxka

&= [lons nonsb3oBaTens
[o6aenaiiTe B KapTOUKM
BbIN3AaoLMEe CTIMCKM,

TEKCTOBbIE NOMA, CPOKA U
MHOTOe Apyroe.

(] Hauate npobHbIii
BecnnaTtHbIN Nepuoa

YayuyweHua

+ [obasnetue yayu...

AsTOMaTM3auusa @

+ [obasuTb KHOMKY

[enicreuns

=> [lepemelierve

T Konupogsarue



3anycK Hassika

Buisog
NPUBETCTEEHHOTO
CooBLWeHNnA

posepka asTopu3aLMi
8 Trello

Pacckas o
yHKUMOHane

3anycK Mexx

ABTOpMIaUMA

T

Aa

DEANOKHTE ABTOPU30BATECA

ICTGHOBKA HaBbLIK:

HeT—>|

BoT padoTaeT Tonbko
C aBTOPM30BAHHEIMI
nons308aTeNAMM

i

i

OyHKUMOHAN,
KoTopeii Syaet
peann3osaH nozxe

LoGasuTs HOBYH
KapTodky

Buixon

)

BuiGop gocku

l

BtiBop KONOHKM

l

3anuce 3aronoska

MoxHo
nodaenTs
onucaxue,

narel,
MeTkU

Bsizog
[LONONHUTENEHOTO

l

l

MEHI0

[odasnexue aar

[oBasnexue
onucaxna

[NoBGasnexne MeTok

CoxpaHeHue




3anyck Hasbika

ICTAHOBKA HaBbIK:

AsTopuzauma

Buizog
NPUBETCTEEHHOTO
cooBLeHns

posepka asTopuzaLMA
8 Trello

v s

aa Ha HayansHom 3Tane agecs GyeT pear
Tae Anvca NepeyyCnAET BapuaHTLl 0TBeTa,
HO Npy yBenuyeHun yHxuMoHana Heobxoaumo Syaet

NepeitTv Ha MOfeNb CEKPETHOE MEHH

T

da

Bot paboTaer Tonsko
HeT—P] C aBTOPU30BAHHLIMM
noNs308aTENAMN

<[ peanoxuTs asTopn3oeaTeCa

MeHH,

mogens

Pacckas o

yHKUMOHANe 3anyck MeHio

v ¥

i

OYHKUMOHAnN,
KoTOPpbIit OyaeT ﬂoﬁ::?;:oeyro Beixon
peanu3osaH noaxe DTOSY
R BuiGop gocku
Mogens "
YTOUHSOWME < l Gyner
80MpOCk!

BiBop KONOHKK

Ha 3Tane, KOra N0Nb30BATENs YKE 3HAKOM C (hYHKLMOHANOM,

OH MOXET NPOMNYCKaTh 3TOT LWar cpasy Ha3bisan bopa U KONOHKY
K 3anucu , TO eCTb

mogens

l TaK KaK 31eck NpeAC 1 BCero 3 BapuaxTa
H 30eCk TOXE AOMKHA GuiTs Npenc moaens MEHH
H
3anuce 3aronoska T
i
Moo :
AodaenTs Buisog
onucarme, [ONOMHUTENSHOMO  €—12 Coxparexue
narel, MeHI0
METKH [
[odaenexue gat Aobasnetue [NoGasnexune MeToxk
ONUCaHUA




Hasbix

VOICE CARDS
— Monk3oeatens
Hasuik 3anywieH, | Ha paHHoM 3Tane nogpasymesaeTcs,
nonb3osarens  /----- 4TO yiKe UMeeTCR MHdopMauua o Gopaax
aBTOpU30BaH | K KOTOPLIM NONL30BATENL MMEET A0CTYN
$ Mory co3aaTh HOBYK KapTouky, |
W3MEHWUTL Y>¥e CYLEeCTEYIOLLYIO Unn
nepemecTuTs. Yto Oyaem genats?
Ha aaHHoM 3Tane Nonb30BaTeNs MOXET
- BbI0paTL aOCOMIOTHO NGO MYHKT MEHI0
Koraa dyHKUMOHAN CTaHeT Ha38aTb ero ronocom
Gonblue 5-T NO3nLMIA, Mopackasku VN BOCNONB208aTECA NOACKA3KaMN

Heodxoaumo OyaeT pasgentTs

DYHKLMN H3 HECKOMBKO YacTel U [ Co3narb HOBYK KapTOuky ]
MOKa3bIBaTb BOIMOXKHOCTH

YacTAMM, A0DaBUB KHOMKY — [ BHECTV U3MEHEHUA B KapTOuKy ]
"Apyriue dyHKUMK"

NPy HAXaTUN Ha KOTODYH | MepemecTuTL KapTouKy ]
Tekywme dyHKUMIo dyayT
C80pa4MBaTLCR, @ OHO

NORBNATBCA |
Co30aTh HOBYHO KapTOuKY

N

OTnKyHo, B kakom dopae Oyaem
padoTats?




Hasbik

>—o

“VOICE CARDS
X 8 Monb3oBatens
Haguik 3anyLyeH, Ha gaHHoM 3Tane nogpasymesaeTcs,
- nonb30Batens  ----- 4TO YXe UMeeTcR uHbopmaLma o Gopaax
aETOpPW30BaH K KOTOpbIM NONb30BaTeNs UMeeT AoCTyn

Yro Gyaem genarts?

/

Co3gats HoBYH KapTouky B Gopae

K” Homework xonowka Bxodswue

XopoLuo, co34ana HOBYH KapTouky B
Dopae Homework KonoHka BxodRuwue,
4TO 3anucaThb B 3aronoske?

y

|

Kypcogas padota

4

34eck Nons308aTenNs Cpasy ykassizaeT
re pa3MecTUTs HOBYH KapTOuKY,
NOSTOMY LWar C YTOYHAIOLMMI BONPOCAMM
MOXeT ObiTb NPONYLEH



0Nb30BaTEND

Anuca J

3anyck Haswika

API TrelloJ

VOICE CARD;J

MpuBeTCTEEHHOE
coodLleHne

ABTOpM3AUMA -

Mpuem 3anpocos

Beinaya oteeToe

OTnpaeka 3anpocos u

o0OpaboTxa oTeeTos

BaaumopencTene
C MEH®

Co3nanue KapTodu

[odasneHue
WUHOpMaLMM

OTuet 00 ycnewwHom
BLINONHEHMK




‘Tonocoeou
% ‘Hasbik
NOMOLLHWK & % APl Trello
: Anuca. "Anuca” VOICE CARDS'
3anycTh HaBbiK ! ! !
VOICE CARDS L ! !
'D 3anycxk Hasblka M H
P |
] , 5
MpuBeTCTBEHHOE COOCLYEHME U NPEANOKEHIE NPOHTH AaBTOPUIALMIO !
« |
Cornacue H
-------------------------------------------------------------- >3 !
E !
1 ABTOPM3ALMOHBIE JaHHBIE
h >
|
E Yenewxo
| D e e SRR
1 Coobuierine 05 ycnewHo# asTopH3aLmm,
i NpeanoXeHue PACcCKasaTs 0 DYHKUMAX HNK OTKPBITE MEHIO i
i
Pacckaxm 0 DyHKUMSX :
------------------------------------------------------------- > !
IR h
| |
| h
| h
H H
M. A Mory cosaaTb HOBYIO KapTO4Ky, XOTHTE nonpobbiBaTs? !
< h
|
H
Cornacue H
s > Kakue Gopasi ecte {
H y 3T0r0 nons3osarens? |
: >
|
E
! Hassanus Gopaos
\ C xaxum Gopgom Bygem pabotate? | | &S TTTTTTTTTTTTTTTIOOS
H = [Hassaxuz Gopaos] i
2] '




Hassanue Gopaa

Kaxue xonoHkn
ecTb 8 Sopge,
KOTOpbIl BeiBpan
nonb3osarens?

v

Haseaxnus KonoHOK

3anpoc Ha cosaaHue
HOBOW KapTOHKK
C NONb30BATENLCKUMM
napameTpamu

............................................................ >
'
|
1}
'
L}
]
'
L}
]
L}
' B Kakyto Konoxxky 205aBUTb KapToHKy?
[HasBaHWUs KONoHOK]
<
HassaHwe KOnoHKu
e e e e e e e 2
'
1}
'
L
'
\
'
m YT0 XOTUTE 3anNUCaTL?
<
[TEXCT 3aronosKa KapToNKK]
............................................................. >
L
L}
L
1
L}
A XotuTe goDasuTL AONONHUTENDHYIO MHDOPMAaLMIO?
..
Otkas
'
'
L}
'
|
L}
'
|
H
L}
H YcnewHo co3gana kapTodKy [3aronosok] B KONOHKE [Ha3BaHWE KONOHKM)
H B Dopa [Hassanune Dopaa). Xoture npogorxuTs padory?
<
Ortkas
..................................................... R
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v

Yenewwo
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@ Trello Paboune npocTpaHcTea v HepasHue vV B nsbpattom v LabnoHbl Vv Cozparb

- Kypcoeotii npoekt ﬁ" | %EVehon pabouee npocTpax Ans Tl : @ & MNpurnacyts

Backlog s 1) Code Review a Testing

@ Backlog

Co3aaHue cueHapues ANA OCHOBHbIX MpuseTcTBEHHOE cOObLeHe Paspabotka cneundukaumii Onpegenexne OCHOBHbIX
GyHKUWIA XapaKTepUCTUK roA0COBOro

~+ [lobasuTh KapTouKy § ) ; nHTepoeiica
- Co3aaHue NOTUCTUUECKUX CLIEHapUEs

MpoekTuposatue v paspabotka | ® = @1

— i
fo==—s] YcTaHoBKa 1 KOHOUIypUpoBaHme e -
PassepTbiBaHue Ha naathopme paboueii cpeab! s : ; CozaaHve mogenun AS IS

-+ [lobasuTb kapTouky
TectuposaHue Mposepka moaenn

- : =
MpoxoxaeHue Moaepaumm i CozaaHvie moaenn TO BE
naathopmel

~+ [o6asuTb kapTouky
—
My6ankauma

-
[llokymeHTMpOBaH1e

—
Mposeaenwe MNCA

omm——
+ [ob6asuTb kapTouky




